
An Oxford Case Study

Identifying Sepsis through Technology
Using Epic Expertise to Help Identify Patients at Risk



Our clinicians have been very 

passionate about the project and 

Oxford has met their needs on all 

levels, as well as exceeding some.

What is Sepsis?

The Challenge

Sepsis is a condition in which the body’s overwhelming immune response to an infection can lead to tissue 
damage, organ failure and death. Hospital stays due to sepsis doubled between 2000 and 2008, and sepsis 
was the fi fth most common reason for hospitalization in 2010. It is one of the top fi ve most costly diseases 
treated within hospitals in the United States.

Several studies have shown mortality due to sepsis can be reduced signifi cantly by adhering to aggressive 
initial care and sepsis bundles. Unfortunately many clinical settings have no way to easily recognize when 
patients are in the initial phases of sepsis despite having a robust electronic medical record system.

Our client’s clinical staff needed decision support tools to help them identify patients at risk for 
sepsis. An Oxford Consultant with Epic expertise was asked to help design these tools for early sepsis 
recognition and management.

The Consultant utilized Best Practice Alert functionality in 
Epic to develop a series of complex alerts for the nurses and 
physicians. The fi rst alert warned clinicians that the patient 
was at a possible risk for sepsis after certain abnormal vital 
signs were documented. The second alert war ned clinicians 
about a high lactate result, which is not only one of the 
principle diagnostic laboratory studies in sepsis but also an 
indicator for the extent of treatment.

The last alert utilized Smart Data Elements that were fl agged on a patient’s chart to prompt 
the physician to reevaluate the patient 72 hours after the initial Sepsis Bundle was started. The 
management of patients on the Sepsis Care Path was easily handled through the Smart Data Element 
fl ags and additionally they provided discrete reporting events to help evaluate the effi cacy of this 
process and the clinical decision support tools that were utilized.
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About Oxford

Oxford is known for our unmatched ability to deliver The Right Talent. Right Now.® As a leading 
recruiting and consulting company with offices across North America and Europe, we focus on 
proactively building a network of highly skilled professionals so that we can immediately connect our 
clients to the expertise they need and provide rewarding opportunities for our consultants. We 
leverage over 30 years of recruiting expertise and specialize in fields where superior resource solutions 
are most in demand. 
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The Result

Throughout the year-plus project, the Oxford Consultant was fully integrated with the development 
team and used his unique skillset to present options to the group. According to the client: 

“Our Oxford Consultant has done an outstanding job leading a very difficult project for 
us – the Sepsis Care Path. His commitment to patient safety, to doing the right thing and to 
ensuring the delivery of the best build to our clinicians has been exemplary. Our clinicians 
have been very passionate about the project and Oxford has met their needs on all levels as 
well as exceeding some.” 

The technology the Oxford Consultant helped to develop is now in use in every hospital within the 
client’s organization.

http://www.cdc.gov/sepsis/basic/qa.html ; http://www.cdc.gov/nchs/data/databriefs/db62.htm ; http://www.hcup-us.ahrq.gov/reports/statbriefs/sb148.pdf
http://www.hcup-us.ahrq.gov/reports/statbriefs/sb204-Most-Expensive-Hospital-Conditions.jsp


